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Educational Excellence
School Advisory Council

1014 Advanced Learning Charter School

Pending EESAC Meeting Minutes for:  10/24/2023 05:30 PM

Please contact the school for a formatted hard copy of these minutes.
Recording Secretary: Marjory Gutierrez
Location of meeting: Cafetorium
Was a quorum established? Yes
Was the meeting advertised? Yes, 10/16/2023
Attendance:
Members Present:

Zequeira, Jennifer (Principal)

Iverson, Lisette (Teacher)

Loriga, Melissa (Teacher)

Morales, Tegan (Teacher)

Miranda, Jessica (Alternate Teacher/Paraprofessional)
Young, Tiffany (Educational Support Employee)
Anaya, Monica (Parent)

Bell, Trimika (Parent)

Feliciano, Jennifer (Parent)

Maya-Munne, Jenny (Parent)

Sires, Raisa (Parent)

Murillo, Chaunte (Alternate Parent)

Rojas, Giulia (Student)

Brown, Travis (Alternate Student)

Crozier, Gordon (Business/Community Representative)

Members Absent (Excused):

No one had an excused absence.
Members Absent (Unexcused):

No one had an unexcused absence.
Others Present:

No one else was present.

Topics Covered:
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October 24, 2023

OLD BUSINESS:
None — First meeting of year

NEW BUSINESS:

Mrs. Zequeira introduced the agenda and indicated that the key topic would be
introducing HIVE’s results regarding the 2022-2023 end of year FAST and EOC
assessments, as well as current PM1 data. The school’s plan of action in
targeting deficiencies will also be discussed. Additionally, the agenda includes
introducing the new EESAC board.

SIP:

Examining data, HIVE determined the areas needed to be addressed the most
are grades 3-8 ELA proficiency.

Principal Jennifer Zequeira shared data from last year’s end of the year FAST
and STAR assessments. HIVE earned 89% of the possible points... our highest
total ever! Reading averaged 82 percent proficiency and 91 percent proficiency
in math — with 6th grade math at 93 percent. Also, STAR assessment scores for
grades K through 2 revealed HIVE’s kindergarteners exhibited the highest
growth in Miami-Dade County from the baseline to the final assessment
administered in April. Finally, all 80 7th and 8th graders who took the Algebra
EOC passed while the students on the state and district level passed with a rate
in the lower 50s.

Mrs. Zequeira then shared current PM1 data and reminded everyone that this
information is preliminary and used only as a baseline score. Each progress
monitoring test covers the full “test blueprint”, meaning that all content
expectations for that subject and grade level are assessed. With that, Mrs.
Zequeira said that they have already started workshops, a 30-minute small
group intervention, to begin targeting most deficient areas from PM1 and will
continue to monitor progress using classroom assessments, such as Unit
Assessments in reading and Topic Tests in Math.

Mrs. Zequeira opened the floor for input regarding the School Improvement
Plan. There was no motion for changes or objections, the community of parents
and teachers did celebrate and thank the school for its continued academic
achievement.

EESAC Board

Mrs. Zequeira recognized the EESAC board in attendance with the parent
representatives: Jennifer F, Trimika B., Monica A, Raisa A, and Noriel’s mom.
Jennifer Maya-Munne was also recognized for her dedication as the EESAC
Chair.

Mrs. Zequeira opened the floor for input regarding the EESAC Board. No
comments were made.

Parent and Family Engagement
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Mrs. Zequeira opened the floor to discuss upcoming events. Spooky Hallway
with a Mad Scientist Twist is taking place on Thursday, October 26th, this is one
of HIVE’s biggest events, and volunteers are still needed. PTO president was
present and wrote down parents’ names that were interested in volunteering.

Mrs. Zequeira opened the floor one more time and then adjourned the meeting.
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